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The role of peer in Digital & Green Peer 
Review Methodology

Module 1 “Introduction to Digital & Green integration”

To understand the significance of integrating digital tools and sustainability concepts and 
practices into the Peer Review methodology for Vocational Education and Training 
(VET+).

Module 2 “Framework of Peer Review adaptation”

To conduct a detailed exploration of the revised Peer Review framework integrating digital 
and green dimensions, focusing on key components, principles, and successful case 
studies.

Module 3 “Digital methodologies and tools”

To use digital assessment and reporting tools and to conduct digital assessments during 
Peer Reviews, by exploring the project platform and the reference features. 
To communicate and give feedback in the context of digital Peer Reviews.



The role of peer in Digital & Green Peer 
Review Methodology

Module 4 “Green approaches through Peer Review”

To  evaluate and promote the integration of green approaches in VET+ through Peer 
Review.

Module 5 “Digital approaches through Peer Review”

To  evaluate and promote the integration of digital approaches in VET+ through Peer 
Review.



Module 1 – Introduction to Digital & Green integration 

Why the adaptation?

Green and digital attitudes and skills are key components of professionals’ work in 
Quality Assurance and Evaluation domains.

The integration of digital tools and sustainability concepts into Peer Review 
methodology for VET offers a powerful opportunity to enhance the quality, efficiency, 
and impact of vocational education and training, by: 

• enhancing Peer Review Efficiency and Effectiveness

• promoting Sustainability in VET

• improving the Quality of VET

• strengthening accountability and transparency

• adopting specific integration strategies



Module 1 – Introduction to Digital & Green integration 

Enhancing Peer Review Efficiency and Effectiveness

• Digitalisation: streamlines the peer review process through online 
platforms, enabling efficient document sharing, collaboration, and 
feedback.

• Data analytics: Utilises data to identify trends, strengths, and 
weaknesses in VET programs, informing targeted improvement efforts.

• Automation: automates routine tasks, freeing up Peers' time to focus 
on in-depth analysis and providing constructive feedback.



Module 1 – Introduction to Digital & Green integration 

Promoting Sustainability in VET

• Green skills integration: ensures that VET programs incorporate 
sustainability competences, preparing graduates for a green economy.

• Environmental impact assessment: evaluates the environmental 
impact of VET programs and institutions, identifying areas for 
improvement.

• Resource efficiency: promotes the use of digital tools to reduce paper 
consumption and energy usage during the Peer Review process.



Module 1 – Introduction to Digital & Green integration 

Improving the Quality of VET

• Evidence-based decision making: leverages data and analytics to 
inform evidence-based decision-making in VET programmes 
development and improvement.

• Global benchmarking: facilitates comparisons with VET programs in 
other countries, promoting best practices and innovation.

• Learner-centred approach: encourages a focus on learner outcomes 
and employability skills, aligned with sustainability goals.



Module 1 – Introduction to Digital & Green integration 

Strengthening accountability and transparency

• Clear performance indicators: develops clear and measurable 
sustainability indicators for VET programmes.

• Public reporting: enables transparent communication of VET 
programme performance and sustainability achievements.

• Stakeholder engagement: facilitates broader stakeholder involvement 
in the Peer Review process, enhancing accountability.



Module 1 – Introduction to Digital & Green integration 

Specific integration strategies

To effectively integrate digital tools and sustainability approaches into VET+ 
Peer Review, the Digital PR project promotes the following strategies:

• Development of digital platforms: create user-friendly platforms for peer 
review activities, including document sharing, collaboration tools, and 
feedback mechanisms.

• Production of data analytics: collect and analyse data on VET programs, 
identifying trends, strengths, and areas for improvement related to 
sustainability.

• Incorporation of sustainability criteria: develop clear sustainability criteria 
for Peer Review, aligning with national and international sustainability goals.

• Upskilling of Peers: provide training on digital tools, sustainability concepts, 
and peer review methodologies.

• Fostering collaboration: encourage collaboration among Peers, experts, 
and stakeholders to share knowledge and best practices.



Module 2 - Framework of Peer Review adaptation

Methodology

• Manual / Toolbox: source of innovation “European Peer Review Manual for 

Initial VET”, 2007 + Project “ONE – Networks for Quality Adults Learning”, 
2021/2024

• Quality Areas (QA): source of innovation “European Peer Review Quality 

Areas and Criteria for Vocational Education and Training”, joint project by the 
European Quality Assurance in VET National Reference Points (NRPs) of 

Croatia, Estonia, Finland and Slovenia from 2019–2021 + joint project by 
NRPs of Austria, Croatia, Finland and Slovenia from 2017–2019 + “Green 

Deal” Quality Area



Module 2 - Framework of Peer Review adaptation

Methodology

• Desk research and consultation near 134 persons (peers, experts, reviewed 

providers, stakeholders from PT, IT and LT) on their expectations on 
aspects that need to be changed, updated, reviewed in the Peer Review 

(PR) methodology and in the supporting tools (Toolbox, QA)
• Main sources of evidence:

Peers meta-evaluation
Impact reports on the application of the methodology as part of the 

conceptual development of projects



Module 2 - Framework of Peer Review adaptation

Methodology
Project ID Countries 

involved

Partners involved Nº of Target Groups representatives 

involved/consulted

Project “Peer Review between 
schools and vocational training 
centres”, European Social Fund PON 
SPAO, 2019-2020 

Italy Funding authorities:

INAPP - Istituto nazionale per l’analisi delle politiche
pubbliche, as the intermediate body of the PON SPAO -
Programma operativo nazionale Sistemi di politiche attive
per l'occupazione, Italy

ANPAL – Agenzia Nazionale Politiche Attive del Lavoro, Italy

EQAVET Italian Reference Point, Italy

Ministry of Labour

14

Project “Strengthening VET Quality 
Assurance Systems and Processes”, 
European Social Fund, 2020/2023

Lithuania KPMPC - Kvalifikaciju ir profesinio mokymo pletros centras, 
Lithuania (coordinator)

Ayus Training & Consulting, Lithuania

42

Project “ONE – Networks for Quality 
Adults Learning”, Erasmus +, 
2021/2024

Portugal

Italy

Slovakia

Finland

RIDAP Rete Italiana Istruzione degli Adulti, c/o CPIA
Metropolitano di Bologna, Italy (coordinator)

FORMA.Azione, Italy

GLOBEDU, Finland

KERIGMA, Portugal

APEFA, Portugal

ŠIOV, Slovakia

AIVD, Slovakia

Italy: 46

Portugal: 32



Module 2 - Framework of Peer Review adaptation

Methodology

Production of a “Cross Country Short 

Report”

Manual 

QA 

Toolbox 

Conclusions 



Module 2 - Framework of Peer Review adaptation

Conclusions

• Desk research confirmed the needs analysis conducted for the project 

application + provided relevant insights into potential improvements  

• Data demonstrated the added value/benefits deriving from the application of 
the PR methodology as a quality assurance and development 

methodology



Module 2 - Framework of Peer Review adaptation

Conclusions

• PR methodology aligned with the provisions of EQAVET

• “Universality” of the methodology regardless of the E&T subsector 

of application (Manual) but at the same time it distinguished 
character given by the QA developed for a variety of E&T subsectors



Module 2 - Framework of Peer Review adaptation

Conclusions

• Elements in the Manual that need to be reinforced

• Feedback and improvement expectations towards the methodology

Specially: regarding digitalisation & greening approaches



Module 2 - Framework of Peer Review adaptation

Principles

• Coherence with the principles pursued with the Council recommendation of 

2020 on VET for sustainable competitiveness, social fairness and resilience, 
especially with reference to mainstreaming digitalisation and 

environmental sustainability across the entire VET sector

• Bringing digital and greening approaches to the PR methodology and tools

• Removing / optimising the aspects that have proven to be an excessive 
burden to peers/reviewed providers



Module 2 - Framework of Peer Review adaptation

Principles

• Integrating improvements coming from previous experiences

• Reinforcing existing elements that need to be reinforced

• Simplifying the documentation of the PR process

• Avoiding duplication of data insertion in different tools/documents



Module 2 - Framework of Peer Review adaptation

Principles

• Reassessing the relative importance and strategic character of each tool to 

the PR process
“Fundamental/critical” versus “optional” (depending on: concrete 

organisation of the PR processes; level of expertise of the peer team; maturity 
of the reviewed provider)



Module 2 - Framework of Peer Review adaptation

Principles

• Revising / updating the QA in terms of modernising the set of 

criteria/indicators/evidences initially developed for VET to cover:
New trends, challenges and developments in the E&T systems, at 

European and national level
Extensively the 2 core areas of the Strategy for a Green and Digital 

Europe



Module 2 - Framework of Peer Review adaptation

Principles

• A wider approach to education and training (E&T) by integrating criteria 

and indicators developed for other E&T subsectors such as adult 
education/learning, validation of non-formal and informal learning, vocational 

guidance, etc) after the production of the Quality Areas for VET



Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox

• A wider approach to education and training (E&T) by integrating criteria 

and indicators developed for other E&T subsectors such as adult 
education/learning, validation of non-formal and informal learning, vocational 

guidance, etc) after the production of the Quality Areas for VET



Reflecting 

the wider 
approach to 

E&T and 
the PR 

“universality
” 

• Describing the methodology as broadly as possible

• VET+
• Target group for the PR procedure: providers of any form 

of education and training (e.g. initial and continuing VET, 
adult education/learning, validation of non-formal and 

informal learning, vocational guidance, etc) …

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox



Reflecting 

the wider 
approach to 

E&T and 
the PR 

“universality
” 

• Stakeholders in the PR procedure: depending on the 

type of provision it can be teachers/trainers, E&T 
coordinators, mentors, tutors, instructors, assessors, 

counsellors, learners, administrative staff; also cooperation 
partners of the E&T provider; parents; former 

learners/graduates; work-based learning 
enterprises/organisations; (potential) employers and the 

labour market; education and training authorities, social 
partners, and society at large

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox



Embracing 

digital and 
greening 

approaches 
to E&T

• Integrating the possibility of conducting the PR in a hybrid 

format
• Proposing the digitalisation of the PR procedure

• Developing a digital platform and a Community of 
Practice among E&T institutions and professionals to 

support PR
• Making tools/documents available through digital 

means
• Developing 2 specific quality areas: one focused on 

green E&T processes and another one on digitalisation

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox



Embracing 

digital and 
greening 

approaches 
to E&T

• Boxes  “Digital and Green” 

• Emphasizing digital and green aspects introduced in the 
methodology

• Emphasizing activities that can take full advantage of 
digital means

• Defining moments/tasks/activities where f2f is ”highly 
desirable” (ex: PR Visit) or hybrid solutions are suitable

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox



Reinforceme
nt and 
improvement 
suggestions

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox

• Boxes “PR in Practice”

• Boxes “Focus on Results”



Tools

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox

• Tools available through digital means

• Tools filled in directly online
• Taking full advantage of the interoperability 

of information to avoid repetition (ex: from 
Initial Information Sheet / Self-Report / Peer 

Review Report)
• Reassessment of each tool relative 

importance/status: essential  / important / 
optional / complementary

• Eliminating, reshaping, revising and 
integrating new tools



Tools

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox

ESSENTIAL TOOLS:

• PR Self-Report (reshaped/revised)
• Agenda (reshaped/revised)

• PR Report (reshaped/revised)

IMPORTANT TOOLS:
• Initial Information Sheet (reshaped/revised)

• Gender Mainstreaming - Checklist for policy indicators 
(reshaped/revised and renamed)

• Meta-evaluation of Peers
• Improvement Plan (new)



Tools

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox

OPTIONAL TOOLS:

• Application Form for Peers (reshaped/revised)
• Model Contract for Peers  (reshaped/revised and renamed)

COMPLEMENTARY TOOLS: 
• Ground rules for Peers (reshaped/revised and renamed)

• Interview Minutes and Guidelines for Analysis 
(reshaped/revised and renamed)



Tools

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox

ELIMINATED TOOLS:

• Quality Area Assessment Form



Quality 
areas

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox

DIGITAL AND GREEN QA PEER REVIEW MANUAL ORIGINAL VERSION

QUALITY AREA 1: STRATEGIC PLANNING AND DEVELOPMENT QUALITY AREA 7:INSTITUTIONAL ETHOS AND STRATEGIC PLANNING
QUALITY AREA 2: QUALITY ASSURANCE QUALITY AREA 14: QUALITY MANAGEMENT AND EVALUATION

QUALITY AREA 3: KNOWLEDGE MANAGEMENT QUALITY AREA 9:STAFF ALLOCATION, RECRUITMENT AND DEVELOPMENT

QUALITY AREA 4: MANAGEMENT AND LEADERSHIP QUALITY AREA 6:MANAGEMENT AND ADMINISTRATION

QUALITY AREA 5: MANAGEMENT OF INFRASTRUCTURE, FACILITIES AND FINANCES QUALITY AREA 8:INFRASTRUCTURE AND FINANCIAL RESOURCES
QUALITY AREA 6: HUMAN RESOURCES MANAGEMENT AND INTERNAL RELATIONS QUALITY AREA 9:STAFF ALLOCATION, RECRUITMENT AND DEVELOPMENT

QUALITY AREA 12: SOCIAL PARTICIPATION AND INTERACTIONS
QUALITY AREA 10: WORKING CONDITIONS OF STAFF

QUALITY AREA 7: DIVERSITY, EQUITY AND INCLUSION QUALITY AREA 13: GENDER MAINSTREAMING
QUALITY AREA 8: EXTERNAL RELATIONS QUALITY AREA 11: EXTERNAL RELATIONS AND INTERNATIONALIZATION
QUALITY AREA 9: INTERNATIONALISATION QUALITY AREA 11: EXTERNAL RELATIONS AND INTERNATIONALIZATION
QUALITY AREA 10: PEDAGOGICAL FRAMEWORK AND PLANNING OF THE 
PEDAGOGICAL PROCESSES

QUALITY AREA 1:CURRICULA

QUALITY AREA 11: TEACHING AND LEARNING* QUALITY AREA 2:LEARNING AND TEACHING

QUALITY AREA 5:SOCIAL ENVIRONMENT AND ACCESSIBILITY
QUALITY AREA 12: WORK-BASED LEARNING (WBL) OUTSIDE THE E&T PROVIDER
QUALITY AREA 13: ASSESSMENT AND CERTIFICATION QUALITY AREA 3:ASSESSMENT
QUALITY AREA 14: LEARNING RESULTS AND OUTCOMES QUALITY AREA 4:LEARNING RESULTS AND OUTCOMES

QUALITY AREA 15: GREEN EDUCATION AND TRAINING PROCESSES
QUALITY AREA 16: DIGITALISATION



Quality 
areas

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox

2 new specific QA:

• Green education and training processes
• Digitalisation

2 new reformulated QA:
• Human resources management and internal relations

• Diversity, equity and inclusion

Integrating criteria and indicators developed for other E&T 
subsectors (adult learning, validation of non-formal and informal 

learning, vocational guidance)



Quality 
areas

Module 2 - Framework of Peer Review adaptation

Main adaptations/changes in Manual, Quality Areas and Toolbox

Introduction of new trends/ developments/ challenges (examples):

• Topics like digitalization and environmental-friendly 
approaches, RGPD and Compliance are present in all QA 

• All QA have indicators in terms of “ sustainability, diversity, 
equity and inclusion” and “communication”

• Including in each QA a quality cycle: planning, 
implementation, evaluation and review



Module 3 Digital methodologies and tools

Platform

LESTU

• Increased accessibility and flexibility

• Enhanced collaboration and interaction

• Comprehensive tracking and documentation of feedback

• Sustainability



Module 3 Digital methodologies and tools

Communication and feedback

Sharing clear guidelines for constructive feedback: clearly define what 

constitutes constructive feedback to ensure consistency and effectiveness. 

Guidelines should emphasize respect, specificity, and focus on behaviour or 

outcomes rather than personal attributes.

Encouraging active participation and open dialogue: foster an environment 

where everyone feels comfortable sharing their perspectives. Encourage questions 

and discussions to ensure diverse viewpoints are heard and valued, also making 

value of interactive tools as Mentimeter or Jamboard.

Use of asynchronous vs. synchronous communication: asynchronous 

methods (like email or platforms) are useful for detailed feedback that recipients 

can review at their own pace. Synchronous methods (like meetings or live chats) 

are better for real-time interaction and immediate clarification.



Module 3 Digital methodologies and tools

Structured feedback formats: using structured formats helps in providing 

clear, objective, and consistent feedback. This approach can make the 
evaluation process more transparent and understandable for all parties 

involved. 

Ensuring timely and relevant responses: prompt feedback is crucial for 
maintaining engagement and relevance. Delays can hinder progress, so aim to 

provide responses in a timely manner and ensure they are directly related to 
the context or issue at hand.

Acting as critical friend: according the Peer approach, highlighting strengths 

while addressing areas for improvement encourages growth and helps 
recipients stay engaged.

Communication and feedback



Key Green Practices

• Digital documentation: shifting from paper to digital submissions and feedback; 
streamlining digital workflows to avoid clutter, limit unnecessary file duplication, and 
promote efficient data management.

• Virtual meetings and reviews: using video conferencing to reduce travel-related carbon 
footprints.

• Cloud-based collaboration: utilising cloud storage and collaboration tools to minimize 
local file storage and energy use, while promoting efficient team workflows.

• Energy-efficient technologies: using energy-efficient devices and platforms to conduct 
peer review processes, ensuring lower energy consumption and environmental impact.

• Sustainability focus: encouraging and prioritising learning topics as well as 
organisational culture and behaviours that explore sustainability, environmental 
protection, and green innovation.

Module 4 Green approaches through Peer Review



Benefits

• Reduced environmental impact: minimizes paper use, travel emissions, and overall 
resource consumption, contributing to a lower carbon footprint.

• Cost savings: decreases expenses related to printing, shipping, and travel, offering a 
more cost-effective review process.

• Increased efficiency: digital tools and virtual meetings streamline the review process, 
making it faster and more accessible for participants.

• Enhanced flexibility: allows for remote participation, enabling reviewers from different 
locations to collaborate without logistical barriers.

• Support of sustainability goals: aligns with institutional or organizational sustainability 
objectives, enhancing reputation and commitment to green practices. 

• Encourages the approach to green topics in training, learning, HR development.

Module 4 Green approaches through Peer Review



Module 5 Digital approaches through Peer Review

Key areas

Digital Learning Platforms: online platforms for course delivery and learner 

engagement

Virtual collaboration: impact of digital tools on teamwork and communication 
among VET+ participants



Module 5 Digital approaches through Peer Review

Promoting Integration

Training for Educators: equipping VET+ trainers with the necessary skills to 

effectively use digital tools in Peer Review
Best practice sharing: encouraging knowledge exchange and case studies 

showcasing successful digital peer reviews
Stakeholder involvement: engaging institutions, learners, and employers to 

support digital transformation in VET+



Module 5 Digital approaches through Peer Review

Outcomes

• Improved accessibility, collaboration, and quality assurance in VET programs

• Enhanced learner engagement and performance through digital innovation
• Alignment with evolving labor market needs and technological advancements



Module 5 Digital approaches through Peer Review

Digitalization of the Peer Review Process

• Streamlines formal tasks related to peer review management

• Reduces time-consuming manual activities and overlaps
• Improves transparency in the peer review process

• Enables online completion and sharing of peer review tools
• Facilitates continuous improvement and monitoring through digital 

records



Module 6 Digital peer review platform

What is www.peerreviewplatform.eu?

• Multilingual platform with tools and resources for VET peer 
reviews

• Includes manual, toolbox, quality areas, and a matching tool
• Available in English, Italian, Lithuanian, and Portuguese



Module 5 Digital approaches through Peer Review

Peer Matching Tool

• Connects VET providers with Peers for peer reviews

• Facilitates matching based on specific assessment 
focus

• Simplifies finding the right Peer for each VET provider



Module 5 Digital approaches through Peer Review

Community of Practice

• Reserved area on the platform for members

• Contains rules, guidelines, activity plans, and member lists
• Encourages collaboration and networking among VET providers and 

Peers



Module 5 Digital approaches through Peer Review

Manual and Toolbox

• Focused on the EU Peer Review methodology for VET+

• Central hub for selected Peers to connect and collaborate
• Available to both VET+ providers and Peers for streamlined 

processes



Module 5 Digital approaches through Peer Review

Platform Features

• User-friendly interface for efficient Peer Reviews

• Online peer review tools with sharing options
• LinkedIn integration to share profiles

• Archive of Quality Assurance documentation for VET providers



Module 5 Digital approaches through Peer Review

Impact on VET Sector

• Pushes VET sector towards green and digital practices

• Promotes transparency and continuous improvement in Peer 
Reviews

• Enhances efficiency and collaboration across European countries



THANK YOU!
[Name]

[Contact email]

[Partner organisation]

[Logo – optional]
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