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The role of peer in Digital & Green Peer 

Review Methodology

Module 1 “Introduction to Quality Management and Quality Assurance Systems”

To understand the features and specific characteristics of various methods used to ensure the 
quality of vocational education and training, as outlined by the European Quality Assurance 

Framework.

Module 2 “Introduction to the Digital & Green Peer Review Methodology”

To understand how Digital & Green Peer Review fits into the quality cycle and aligns with the criteria 
of the European Quality Assurance Framework. 

Module 3 “Role and tasks of Peers in the Digital & Green Peer Review Methodology”

To identify  the tasks of Peers in the Digital & Green Peer Review phases. To recognise the ethical 

code and guiding principles of a Peer Review. 



Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

What is quality for you?

Quality in Education is a strategic leverage to ensure well-qualified workforce, SMEs 
competitiveness, social inclusion.

Quality Culture is about:
• Motivation to improve
• Leadership/management style
• Workforce conditions
• Work environment
• Internal communication 
• Values, ethics, informal rules
• Commitment to customer (learners)



Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

Quality Assurance

a process to ensure quality and to reach defined objectives

Objectives, definition of quality and the overall system to ensure quality can differ both at 
country and provider level

Adopting a Quality Assurance system reinforces mutual trust among the different 
educational stakeholders 

Examples
ISO 9000 standards

EFQM
European Peer 

Review



Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

Key principles and approaches/1 

CONTINUOUS IMPROVEMENT 

an ongoing effort to improve - focused on increasing the effectiveness and/or efficiency of 
an organization to fulfill its policy and objectives. 

Trying to achieve the best performance you can (also compared to the competitors) 
through small and incremental steps.



Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

Key principles and approaches/2 

FACTUAL APPROACH TO DECISION MAKING

LET DATA SPEAK!

Measurement, data analysis, statistics give VET/AL provider a tangible and objective idea 
on where it is and how to pursue quality 



Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

Key principles and approaches/3 

SELF-EVALUATION/ SELF-ASSESSMENT

Any process or methodology carried out by a VET (or ALE) provider under its own responsibility, 

to evaluate its performance or position in relation to: 

• INTERNAL DIMENSION

• EXTERNAL DIMENSION

(adapted from Cedefop, 2011a, 100)

Typically carried out by the provider’s own staff on a regular and routine basis; it is applied at 

different level of the organization – whole organizations, department or unit, professional staff. 



Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

EQAVET: European Quality Assurance 

in Vocational Education and Training

EQAVET is a framework designed to improve the quality of Vocational Education and 
Training (VET) across Europe.

It provides common tools and guidelines for VET providers to develop, monitor, evaluate, 
and improve the quality of their services by:
• ensuring consistency in quality across diverse VET systems in Europe;
• supporting the development of a skilled and adaptable workforce;
• enhancing the credibility and recognition of VET qualifications across Europe.

The reference framework applies both to system and providers level.



Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

Key European Recommendations

Council Recommendation on Vocational 

Education and Training (VET) for 
sustainable competitiveness, social 

fairness, and resilience (2020):
• Reinforces the role of EQAVET in ensuring 

high-quality VET systems.
• Encourages Member States to implement 

and further develop their quality assurance 
systems.

• Focuses on adaptability to labour market 
needs, fostering inclusivity, and supporting 

the digital and green transitions

Council Recommendation on the 

European Quality Assurance Reference 
Framework for VET (2009):

• Establishes EQAVET as the primary 
reference framework for quality assurance 

in VET.
• Aims to enhance transparency, 

consistency, and mutual trust across 
European VET systems.

• Promotes continuous improvement by 
encouraging regular monitoring and 

evaluation of VET systems and providers.



EQAVET overall structure/1

Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

EQAVET is based on:

• a cycle for continually guaranteeing and improving 
quality

• criteria and descriptors to implement each cycle 
phase

• the adoption of internal and external monitoring 
and evaluation systems

• tn instrument for measuring system 
efficiency/effectiveness, consisting of a set of 10 

indicators



Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

EQAVET overall structure/2

BUILDING YOUR 

SYSTEM

MONITORING YOUR 

SYSTEM

INDICATORS

QUALITY CRITERIA

INDICATIVE 

DESCRIPTORS 

Learn more here



Module 1 – Introduction to Quality Management and 
Quality Assurance Systems

EQAVET National Reference Points

The EQAVET National Reference Point were proposed to:

• provide active support for the implementation of EQAVET Framework

• take steps to develop further the quality assurance system in a national context 

• support self evaluation 

• disseminate information to stakeholders 



What is Peer Review?

A form of external evaluation with the aim of supporting the reviewed educational institution in 

its quality assurance and quality development efforts

Conducted by a group of external experts, called Peers, who work in a similar environment and 

have specific professional expertise and knowledge of the evaluated subject

Module 2. Introduction to the Digital and Green Peer 

Review methodology



• The Quality Cycle – PDCA and the EQAVET Quality Assurance Cycle

• Specific Quality Areas analysis

• Preliminary contract between the host institution and the Peers

• Documents and self-report analysis

• A Peers’ Visit on site

• Final report and comments

The methodology is based on

Module 2. Introduction to the Digital and Green Peer 
Review methodology



European Manual of Peer Review

• Definition and description of the methodology

• EU standards of Peer Review methodology

• It is a guide for VET+ providers, decision-makers and other stakeholders willing to adopt the 

methodology

• Toolbox for Peer Review implementation, including a list of Quality Areas against which the 

evaluation is conducted

Module 2. Introduction to the Digital and Green Peer 
Review methodology



Adaptation for Green and Digital VET+

• Need to ensure that VET+ professionals are equipped to integrate sustainability and 

digitalisation into their programs, including Quality Assurance approaches and 

management systems.

• Opportunity to add and/or integrate green and digital criteria into the European Peer 
Review methodology to make VET+ institutions more sustainable and environmentally 
responsible.

• Making the European Peer Review methodology more digitalised to enhance its 
effectiveness and future sustainability, also in ecological terms.

Module 2. Introduction to the Digital and Green Peer 
Review methodology



Module 2. Introduction to the Digital and Green Peer 
Review methodology

Enhancing Peer Review Efficiency and Effectiveness

• Digitalisation: streamlines the peer review process through online 
platforms, enabling efficient document sharing, collaboration, and 
feedback.

• Data analytics: Utilises data to identify trends, strengths, and 
weaknesses in VET programs, informing targeted improvement 
efforts.

• Automation: automates routine tasks, freeing up Peers' time to 
focus on in-depth analysis and providing constructive feedback.



Module 2. Introduction to the Digital and Green Peer 
Review methodology

Promoting Sustainability in VET

• Green skills integration: ensures that VET programs incorporate 
sustainability competences, preparing graduates for a green economy.

• Environmental impact assessment: evaluates the environmental 
impact of VET programs and institutions, identifying areas for 
improvement.

• Resource efficiency: promotes the use of digital tools to reduce paper 
consumption and energy usage during the Peer Review process.



Module 2. Introduction to the Digital and Green Peer 
Review methodology

Improving the Quality of VET

• Evidence-based decision making: leverages data and analytics to 
inform evidence-based decision-making in VET programmes 
development and improvement.

• Global benchmarking: facilitates comparisons with VET programs in 
other countries, promoting best practices and innovation.

• Learner-centred approach: encourages a focus on learner outcomes 
and employability skills, aligned with sustainability goals.



Module 2. Introduction to the Digital and Green Peer 
Review methodology

Strengthening accountability and transparency

• Clear performance indicators: develops clear and measurable 
sustainability indicators for VET programmes.

• Public reporting: enables transparent communication of VET 
programme performance and sustainability achievements.

• Stakeholder engagement: facilitates broader stakeholder involvement 
in the Peer Review process, enhancing accountability.



Module 2. Introduction to the Digital and Green Peer 
Review methodology

Specific Integration Strategies

To effectively integrate digital tools and sustainability approaches into VET+ 
Peer Review, the Digital PR project promotes the following strategies:

• Development of digital platforms: create user-friendly platforms for peer 
review activities, including document sharing, collaboration tools, and 
feedback mechanisms.

• Production of data analytics: collect and analyse data on VET programs, 
identifying trends, strengths, and areas for improvement related to 
sustainability.

• Incorporation of sustainability criteria: develop clear sustainability criteria 
for Peer Review, aligning with national and international sustainability goals.

• Upskilling of Peers: provide training on digital tools, sustainability concepts, 
and peer review methodologies.

• Fostering collaboration: encourage collaboration among Peers, experts, 
and stakeholders to share knowledge and best practices.



Main characteristics

• External evaluation procedure based on preliminary self-assessment 

• Conducted on a voluntary basis

• Combination of quantitative and qualitative evaluation

• Strong attention for the hosting institution and its employees, expectations and 

interests

• Truly oriented towards continuous improvement

• Highly standardized methodology, guarantee of objectivity

• Based on honesty and openness of the peers 

• Occasion of mutual learning for all the parties involved

Module 2. Introduction to the Digital and Green Peer 
Review methodology



Module 2. Introduction to the Digital and Green Peer 
Review methodology

PHASE 1

PREPARATION (min. 3 months)

• Getting started

• Inviting Peers

• Self-Evaluation and Self-Report

• Preparing the Peer visit

NEXT PEER REVIEW

PHASE 4

PUTTING PLANS INTO ACTION 

(from 6 to 12 months)

• Formulating targets

• Clarifying resources

• Action plan and implementation

• Planning next Review

PHASE 3

PEER REPORT (4 weeks)

• Draft report

• Comments of the VET + provider

• Final report

PHASE 2

PEER VISIT (from 1,5 to 3 

days)

• Collecting data

• Analysing data

• Oral feedback



VET+ provider 

management

All the actors involved from the VET+ provider

Module 2. Introduction to the Digital and Green Peer 
Review methodology

1) Take the decision of receiving a PR

2) Prepare the Self-report

3) Present at the beginning and the end of the 

PR visit

4) Responsible of the plan of improvement 

emerged from the PR

VET+ provider facilitator

1) Support the management in the PR 

organisation/implementation

2) Prepare the draft Agenda of the Peer Visit

3) Present at the beginning and the end of the 

PR visit

4) Support Peers during the Visit (i.e. ensure 

availability of the persons to be interviewed)



A Peer is a person who:

• is an equal or is on equal standing with the person(s) whose performance is being evaluated

• works in a similar environment (and/or in a similar institution)

• is external and independent

• has specific professional expertise and knowledge in the field

• can bring a degree of inside knowledge of the evaluation object into the process and combine 
it with external view of other professionals coming from a different organisation

A Peer is a critical friend!

Who is a Peer?

Module 3. Role and tasks of Peers in the Digital & Green 
Peer Review Methodology



• understand the hosting institution’s procedures and work conditions

• give critical and constructive feedbacks, based on the dialogues with the different 
stakeholders

• upon request, provide recommendations and suggest possible solutions on the 
basis of their experiences

Role of the Peer

Module 3. Role and tasks of Peers in the Digital & Green 
Peer Review Methodology



Characteristics, competences, attitudes

• Good knowledge of the Peer Review methodology

• Quality Assurance and evaluation experience

• Teaching experience

• Knowledge of the Quality Areas 

• Familiarity with the VET+ systems

• Excellent level of communication skills

• Strong motivation

• Confidentiality

• Group dynamics awareness

• Self-efficacy

• Digital skills 

Module 3. Role and tasks of Peers in the Digital & Green 
Peer Review Methodology



Peers group composition

• Basic Peers (not necessarily specialised)
Coming from different VET+ providers/institutions

• Evaluation Experts
(Peer Coordinator)

• Relevant stakeholders, Transnational Peers, Gender experts

Module 3. Role and tasks of Peers in the Digital & Green 
Peer Review Methodology



Reflective and constructive feedback

• Encourages reflection within the context of a dialogue between the feedback giver and 

receiver

• Focuses on processes rather than the person

• Is descriptive, not evaluative

• Is specific, not generic

• Encourages reflection on strategies and respects the student or observer regarding a specific 

strategy

• Is directed towards behavior that the receiver can change

• Considers the needs of both the receiver and the giver of feedback

• Is invited, not imposed (supportive environment)

• Involves more of a sharing of information

• Considers the amount of information the receiver can use, rather than the amount that can 

be given by the peer

• Is based on trust, honesty, and genuine interest



Planning a Peer Review in 
preparation

for the on-site visit

Training for newcomers
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Planning a Peer Review in preparation for 

the on-site visit

Module 4 “Quality areas: indicators and evidences”

To examine the meaning of different quality areas of the Digital & Green Peer Review along with 
their respective indicators and sources of evidence.

Module 5 “Self-Report Analysis”

To identify phase 1 of the Digital & Green Peer Review process, including the techniques, 
guidelines, and forms for writing and reading a  Self-report. 

Module 6 “Methods for data collection”

To identify the different methods of data collection and evaluating their appropriateness for use in 

the Digital & Green Peer Review process. 
To understand the methods and techniques possible to be used to prepare interviews so as to 
maximise the openness of interviewees and the quality of data gathered.

Module 7 “Design and planning of a Peer Review”

To design and plan a Peer Visit and assist the reviewed institution in preparing the Peer Review 
Agenda.



What are Quality Areas (QAs)? 

Quality Areas are VET+ providers’ work processes which directly affect 
and impact the overall quality of the organisation. 

According to the specificity of the VET+ sector, 4 key QAs have been 
identified as those directly corresponding to VET+ core business processes:

• Pedagogical framework and planning of the pedagogical processes

• Teaching and learning

• Assessment and certification

• Learning results and outcomes

Module 4. Quality areas: indicators and evidences



Module 4. Quality areas: indicators and evidences

Guiding principles in Quality Areas definition for Green and 
Digital VET

• Inclusion of crucial areas of a high-quality VET+ provider in a clear, 
practical and workable form;

• modernisation of criteria/indicators/evidences to cover new trends, 
challenges and developments in VET + system in Europe;

• updating of all the Quality Areas by transversally including the digital and 
green transition;

• development of two new Quality Areas: 1) green education and training; 2) 
digitalisation in education and training

• inclusion and spreading of the quality cycle throughout each Quality Area 
(planning, implementation, evaluation and review) 



Quality Areas’ specifics

Quality Areas have definite:

• evaluation criteria

• indicators

• evidences to be collected

• analysis methodologies

Module 4. Quality areas: indicators and evidences



What Quality Areas choose to be evaluated 
against?

It’s a management responsibility in agreement with staff and other 
important stakeholders, if possible. 

Possible guiding principles: 

Quality Areas…

• essential due to national/regional/local, etc. quality requirements and 
standards

• examples of best practice and excellence

• urgently needed to review due to possible detected problems 

• particularly important, because innovations are soon introduced

• of particular interest to important groups of stakeholders 

Module 4. Quality areas: indicators and evidences



Focus on Quality Areas for VET+

• 16 QAs adapted to Digital and Green transitions from previous material

• 4 mandatory for the European Peer Review

• Others to be chosen according to the PR scope 

Module 4. Quality areas: indicators and evidences



4 Core Quality Areas  

● Quality Area 10: Pedagogical framework and planning of the pedagogical
processes

● Quality Area 11: Teaching and learning

● Quality Area 13: Assessment and certification

● Quality Area 14: Learning results and outcomes

Module 4. Quality areas: indicators and evidences



The other 12 Quality Areas  

• Quality Area 1: Strategic planning and 
development

• Quality Area 2: Quality assurance

• Quality Area 3: Knowledge management

• Quality Area 4:  Management and leadership

• Quality Area 5: Management of 
infrastructure, facilities and finances

• Quality Area 6: Human resources 
management and internal relations

• Quality Area 7: Diversity, equity and inclusion

• Quality Area 8: External relations

• Quality Area 9: Internationalisation

Module 4. Quality areas: indicators and evidences

• Quality Area 12: Work-based learning (WBL) 
outside the VET+ provider

• Quality Area 15: Green education and training 
processes

• Quality Area 16: Digitalisation



How many Quality Areas should be selected for 
evaluation?
It is recommended to choose no more than two Quality Areas from those available. 
Additionally, it is advised that at least one of the four 'Core' Quality Areas be addressed.

At least two criteria should be reviewed for each selected Quality Area. 

N.B. The list of criteria is not exhaustive, meaning that additional criteria can be added 
depending on specific needs. All criteria to be reviewed must be included in the self-evaluation 
and the Self-Report.

Module 4. Quality areas: indicators and evidences



Work groups on how to getting familiar 
with the Quality Areas

Participants, divided into small groups (4-5 people max) are asked to read and 
reflect upon 3 different QAs per each group, with the aim to:

• Recognise the elements in which QAs are structured;

• Compare criteria, indicators and evidences from different Quality Areas;

• Elaborate other possible indicators and sources of evidence;

• Start developing the ability to use QAs for Peer Review in VET+ sector;

• Interpreting implications among data analysis and QAs indicators;

• Increasing own’s communication/public speaking skills.

Module 4. Quality areas: indicators and evidences



Work groups on how to getting familiar 
with the Quality Areas

After having worked in small groups, participants in plenary will:

• Share and explain their understanding of the criteria and indicators they have 
been assigned as a group.

• Explain the reasons behind their choices of new other possible indicators and 
sources of evidence.

• Collect feedbacks from the colleagues.

Module 4. Quality areas: indicators and evidences



Module 5. Self-Report Analysis

PHASE 1

PREPARATION (min. 3 months)

• Getting started

• Inviting Peers

• Self-Evaluation and Self-Report

• Preparing the Peer visit

NEXT PEER REVIEW

PHASE 4

PUTTING PLANS INTO ACTION 

(from 6 to 12 months)

• Formulating targets

• Clarifying resources

• Action plan and implementation

• Planning next Review

PHASE 3

PEER REPORT (4 weeks)

• Draft report

• Comments of the VET + provider

• Final report

PHASE 2

PEER VISIT (from 1,5 to 3 

days)

• Collecting data

• Analysing data

• Oral feedback



Activities of the Peers before the Visit

Analysis of the Self-

Report produced by 

the evaluated VET+ 

provider

Definition of the 

Visit Agenda 

(together with the 

facilitator of the 

VET+ provider)

Draft of the activities

(interviews, 

focus groups, training 

observation, etc.)

Module 5. Self-Report Analysis



Phase 1: preparation

• the Self-evaluation Report is the starting point in adopting the Peer 
Review and has to be completed by the hosting VET+ provider at least 1 
month before the Visit;

• the Peers group has to analyse the Self-evaluation Report using the 
indicators and criteria of each selected Quality Area and has the 
opportunity of asking integrations.

Module 5. Self-Report Analysis



Focus on Self-Report production

WHO
The VET+ provider management is responsible, with the support of the staff, including the Quality 
Assurance expert, if present. The more heterogeneous are the persons the richer is the work, thus 
the information provided in the self-report.

WHAT
The management identify the QAs on which the VET+ provider will be evaluated, according to other staff 
and stakeholders contribution. 

WHY
Better to focus on what to improve, instead of what is already working, thus receiving from Peers a 
constructive professional feedback.

WHEN
At least one month before the PR the Self-report should be ready; better 3 months before it.

WHERE
At the VET+ provider venue. 

HOW
Consulting all the source of information and data in place in the VET + provider.
Conducting an on purpose internal self-analysis, through surveys and data collection forms.

Module 5. Self-Report Analysis



• The Self-Report has to include:

• General information (PR objectives and plan, hosting institution’s internal 
organisation, evaluation practices in place, etc.);

• Qualitative and quantitative data (i.e. context, mission, training/learning 
activities, students/ teachers, etc.) about the reviewed institution;

• Results of the self-evaluation process; 

• In-depth self-evaluation of the criteria selected for the Quality Areas the VET 
+ provider chosen to be evaluated against.

Module 5. Self-Report Analysis

What Peers expect to find in the Self-Report



What Peers expect to find in the Self-Report

• The self-evaluation contained in the Self-Report represents the starting point of each 
Peer Review, for that its accuracy determines the whole review process.

• It has to clearly identify strengths and areas for improvement on which the VET+ 
provider wants to be evaluated.

• Peers have to come up with a first evaluation based on the Self-Report already before 
the Visit, identifying strengths and areas for improvement to be presented during the 
preliminary meeting.

• The Self-Report has to be compared with criteria, indicators and evidences provided 
for the selected Quality Areas.

• The preliminary meeting of the Peer Team is the occasion in which peers agree on the 
distribution of tasks, according to the consensus reached over the type of activities

Module 5. Self-Report Analysis



Exercise in work groups on Self-Report analysis

The work groups on self-report analysis are aimed at:

• coming up with a first evaluation of the organisation to be reviewed;

• reinforcing quantitative/qualitative analysis skills;

• identifying strengths and areas for improvement of the organisation to be 
evaluated;

• comparing and analysing the data collected with criteria, indicators and evidences 
provided for the selected QAs;

• practising how to prepare questions for the Peer Visit;

• reflecting and self-reflecting on the case study itself;

• identifying critical aspects.  

Module 5. Self-Report Analysis



Work groups on Self-Report analysis

• Exercise in small groups (4 persons is ideal, reproducing the Peers group).

• Each group analyses a self-report provided by the trainer.

• Reading and discussion in small groups, answering to:

− What statements reflect policy, what is opinion, what are facts? 

− What strengths and development opportunities you see in the selected 
QAs? To be supported by evidences!

− Which information are you going to look for as Peer and why? 

− Please formulate questions you would like to ask at the Peer Visit.

Duration 25 minutes

Module 5. Self-Report Analysis



Some more guiding questions for the Self-Report 
analysis

Module 5. Self-Report Analysis

• Are the strong and weak points clearly stated ?

• Do they have a clear link with policy ?

• Are the areas for improvement clearly specified? 

• Are the strong and weak points clearly represented in relation to the indicators of the 
quality area? 

• Does the VET+ provider produce the related evidence for their analysis? 

• Are the relevant stakeholders clear for the specific quality area / indicator? 

• Does the report give you a clear idea what to look for, where to look for it, and how 
to look for it? 

• Is the context in which the VET+ provider operates clear? 

• What is interpretation, what is fact? 



Work groups on Self-Report analysis

• Back to plenary, group presenters in turn present the work done in 5 minutes max

• Participants can give feedback and comments on the following items:

− Weaknesses/Development opportunities of the Self-report

− Strengths of the Self-report

− Questions for the Peer Visit

− Communication skills used by presenters in plenary session

Duration 20 minutes max

Module 5. Self-Report Analysis



Conducting assessments of the selected Quality Areas – which have already been self-
evaluated by the host organisation – based on the evidence gathered and shared
among peers.

These assessments will form the basis of initial feedback provided to the host
organisation at the conclusion of the visit.

Module 6. Methods for data collection

Peer Visit expected results



Information presented to support a given statement or conclusion.

Must be sufficient, coherent, and relevant. 

Can be obtained from:

• Direct observations

• Reading documents

• Statistical data analysis

• Analysis of qualitative data collected through various forms of investigation

Module 6. Methods for data collection

What are evidences?



For each of the descriptive criteria of the Quality Areas under evaluation, let's try 
to imagine what the possible evidence might be to support the strengths and 
weaknesses.

Module 6. Methods for data collection

Example of evidences



For each of the descriptive criteria of the Quality Areas under evaluation, let's try 
to imagine what the possible evidence might be to support the strengths and 
weaknesses.

• Document analysis

• Focus Group

• Interviews

• Observation

Module 6. Methods for data collection

How to collect evidences during the Peer Visit



It can be particularly useful with reference to Quality Areas such as:

• Curricula (Institutional plans, Programming documents, etc.)

• Evaluation (Criteria and evaluation tools)

• Learning Outcomes and Results (Quantitative and qualitative data on dropouts, 
satisfaction, learning assessment tests, career and employment placement)

Module 6. Methods for data collection

Document analysis



In the European Peer Review methodology, focus groups are highly valuable for 
collecting evidence as they offer rich, qualitative insights that go beyond 
surface-level data. 

By engaging a diverse group of participants, focus groups capture a wide range 
of perspectives and provide in-depth discussions on complex issues, 
revealing nuances and context that other methods might miss. 

The interactive nature of focus groups allows for immediate feedback and 
clarification, helping to uncover specific strengths and weaknesses in 
processes or practices. 

Additionally, focus group findings can be cross-verified with other evidence 
sources, enhancing the overall validity and comprehensiveness of the evaluation. 

Module 6. Methods for data collection

Focus groups



• Be sure to interview the relevant stakeholders, according to the Quality Areas to be 
evaluated (i.e. Quality Area 12: Work-based learning (WBL) outside the VET+ 
provider, companies representatives should be interviewed)

• Allocate enough time for both asking and collecting answers and for recapping the 
results achieved

• Always keep in mind that interviews contents are one part of the data collection. 
Relativising what was said by the interviewees.

Module 6. Methods for data collection

Interviews



Typically, observation can be useful if the Quality Area is linked with teaching 
and learning processes. 

In these cases, the observation will focus on a lesson or training unit and will 
assess indicators such as: 

• consistency between content and learning objectives

• quality of supporting materials

• effectiveness of teaching

• the trainer’s ability to engage participants

• the ability to empower learners

• the balance between theory and practice, etc.

Module 6. Methods for data collection

Observation



• Meeting with the management

• Visit to the VET+ provider facility

• Interviews with stakeholders (staff, learners, families, enterprises, eventual other 
stakeholders)

• Focus Group with internal and/or external referents

• General and training activities’ observation

• Data collection 

• Final meeting of Peers at the hosting institution to come to the first conclusions

• Oral feedback session (first feedback on Peers’ conclusions and eventual 
recommendations)

Phase 2: The Peer Visit should include

Module 7. Design and planning of a Peer Review



Setting up the Agenda

• According to Peers’ Visit expectations

• All the activities required to evaluate the VET+ provider 

• The last details of the Agenda can be agreed during the Visit eve

• Foresees a preliminary meeting with the management of the institution

• The activities are carried out in couple of Peers (Tandem) 

• Allocates appropriate time for exchange of ideas between the 2 peers of the couple, at 
the end of the first day of the visit for the whole group of Peers and at the end of the 
Visit, before leaving the VET+ provider venues.

• 1h should be dedicated to a first oral feedback to the hosting VET+ provider.

Module 7. Design and planning of a Peer Review



Setting up the Agenda

• The agenda must include the various activities necessary to examine the 
educational institutions (interviews, direct observations, internal analysis, data 
collection). 

• The preparation of the agenda is in charge of the facilitator, but the Peers review its 
alignment with informational needs and may request changes if necessary. 

• The afternoon before the visit, the Peers meet to define the key issues to explore in 
light of the Self-Report. 

• The visit should begin with a session with the management of the institution to give 
them the opportunity to clarify certain aspects and answer general questions.

Module 7. Design and planning of a Peer Review



Setting up the Agenda

• It is advisable for Peers to conduct activities in pairs to ensure a more impartial 
analysis (especially interviews). 

• After each significant activity, it is important to allow at least 15 minutes for the Peer 
pair to review and analyse the results. 

• At the end of the first day, the team should be given 30 minutes to examine the 
results of the day and define the priorities for analysis on the following day. 

• At the end of the visit, about an hour should be allocated for outlining the initial 
findings, and about 1.5 hours for presenting the preliminary conclusions to the 
educational institution.

Module 7. Design and planning of a Peer Review



Agenda samples 

Time Activities Target Peers

9,00-10,00
Welcome and general 

introduction
Management Tandem 1&2

10,00-10,45
i.e. Teachers’ or students’ 

interviews

Teachers (1st group)

Teachers (2nd group)

Tandem 1

Tandem 2

10,45-11,15
Results’ analysis 

and coffee break 

Tandem 1

Tandem 2

11,15-12,00
Training/lessons’ 

observation

Class 1

Class 2

Tandem 1

Tandem 2

12,00-12,15 Results’ analysis
Tandem 1

Tandem 2

12,15-13,00
i.e. Focus group with 

students

Students (1st group)

Students (1st group)

Tandem 1

Tandem 2

13,00-13,15
Results’ analysis Tandem 1

Results’ analysis Tandem 2

Module 7. Design and planning of a Peer Review

1st day - morning



Agenda samples 

Time Activities Target Peers

14,15-15,00

Visit of the facility Facilitator Tandem 1

Data collection Administrative/ 

Secretary office

Tandem 2

15,00-15,15
Results’ analysis Tandem 1

Results’ analysis Tandem 2

15,15-16,00
i.e. Entrepreneurs’ 

interviews

Enterprises (gr.1)

Enterprises (gr.2)

Tandem 1

Tandem2

16,00-16,30
Results’ analysis 

and coffee break 

Tandem 1

Tandem 2

16,30-17,30

Recap of the day and 

priorities set for the 

day after

Tandem 1&2

Module 7. Design and planning of a Peer Review

1st day - afternoon



Agenda samples 

Time (depending of 

the duration of PR 

Visit)

Activities Target Peers

Final recap of all the 

evidences collected 

against the activities 

planned in the agenda

Peer Coordinator 

together with all the 

Peers

First draft of the main 

elements of the Final 

Report

Peer Coordinator with 

the support of the 

other Peers

Meta-evaluation of 

the PR experience 

among the Peers
All the Peers

Feedback session with 

the VET+ provider 

management

Peer Coordinator 

together with all the 

Peers

Module 7. Design and planning of a Peer Review

Final day of the visit should always include:



Participating as Peer 
in the Peer Review

Training for newcomers
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Participating as Peer in the Peer Review

Module 8 “Qualitative interview and observation techniques”

To conduct interviews in a way that optimises the openness of interviewees and 
maximises the gathering of significant data.

Module 9 “Analysing, interpreting, and assessing the data collected during the 

Peer visit”

To analyse qualitative data, interpret and assess it. 
To analyse, interpret  and assess the progress of visits according to the Digital & 
Green Peer Review methodology. 



Module 8. Qualitative interviews and observation techniques

Review and 
update of the 

Agenda
(together with 
the internal 

facilitator), if 
relevant

Application of 
the selected 

tools and 
methods

(interviews, 
focus groups, training 

observations, etc.)

Analysis of 
collected data

and first 
conclusions 

Oral 
feedback 
and meta-
evaluation 

sessions

Activities of the Peers during the Visit



Suggestions for conducting interviews during a Peer 
Review visit

Opening phase

• Carefully plan the opening of an interview, as it can significantly impact its success or 
failure

• Introduce yourself and make the interviewees feel comfortable

• Maintain direct eye contact

• Provide an overview of the topics that will be covered during the interview and your 
informational needs

• Clarify that the interview is confidential and that notes will be taken solely to help 
retain the information collected

Module 8. Qualitative interview and observation techniques



Suggestions for conducting interviews during a Peer 
Review visit

Data collection phase

• Start with questions that encourage discussion.

• Use closed or open questions depending on which are more appropriate.

• Deepen responses until you are confident you fully understand, alternating between 
deductive and inductive approaches.

• Avoid questions that may be perceived as intimidating or that suggest certain 
answers.

• Listen carefully to responses and always communicate, including through non-verbal 
language, a sense of interest in what is being said.

• Avoid making instant judgments.

• Keep in mind the informational objectives to be achieved throughout the interview.

• Adhere to the agenda and the allotted time.

Module 8. Qualitative interview and observation techniques



Suggestions for conducting interviews during a Peer 
Review visit

Closing phase

• Ask follow-up questions (clarification, completeness and accuracy, rephrasing, 
requesting examples, additional information)

• Communicate that the interview is coming to an end

• Briefly summarize the topics discussed

• Thank the interviewee for their responses, the time dedicated to the interview, the 
interest shown, etc.

• Do not comment on the likely impact of the interview.

• If further information is needed, agree on the next steps.

Module 8. Qualitative interview and observation techniques



What to focus the interview analysis on

Peer reviews are generally conducted by a group of four peers.
Interviews are conducted by the peer tandem.

Tandem analysis
Discuss and summarize the information collected during the interview in relation to the 
following questions:

• How credible and reliable is the information gathered during the interview?
• What are the key responses related to the indicators and criteria?
• What additional information, considered significant and unusual (meaning it does not 

fall within the indicators/criteria), can be inferred?
• What can be considered strengths and what areas for improvement?
• Are there any additional issues, hypotheses, or inconsistencies that need to be 

recorded?

Module 8. Qualitative interview and observation techniques



Suggestions for the effective management of 
observation

Before starting the observation

It is important to establish common observation standards that should be maintained 
throughout the observation period (observation support grid)

It is essential to obtain the explicit consent of all participants in the lesson/training unit 
to be observed

The observation generally begins at the start of the lesson/training unit

Before the lesson to be observed begins, you should:

• Introduce yourself

• Explain the purpose of the Peer Review

• Confirm authorisation to observe

Module 8. Qualitative interview and observation techniques



Suggestions for the effective management of 
observation

During the lesson/training unit

• It is advisable to choose a position that is as discreet as possible while still ensuring 
good observation quality

• If it becomes apparent that the observation is excessively influencing the learning 
group (for example, when the group consists of vulnerable individuals or when 
personal or private matters arise), the peers should promptly and discreetly withdraw.

At the end of the lesson

• Thank everyone for their time and contributions

• Gather immediate feedback from participants about their learning experience.

Module 8. Qualitative interview and observation techniques



Observation grid

A grid is useful in guiding observations by clearly defining what to focus on, 
ensuring that the collected data aligns with the criteria and indicators from the Quality 
Areas. 

This structured approach helps observers systematically assess relevant aspects of the 
lesson or training unit, making it easier to compare observations against established 
benchmarks. 

By using a grid, observers can ensure that their evaluations are consistent, 
comprehensive, and directly linked to the quality standards being assessed. 

This method also aids in identifying strengths and areas for improvement, 
contributing to a more effective and objective review process.

Example

Module 8. Qualitative interview and observation techniques



Module 9. Analysing, interpreting, and assessing the data 

collected during the Peer visit

The analysis and interpretation starts during the Peer Visit when collecting evidences 
and (self)-reflecting as peers on the results achieved. In particular by:

• comparing the information and evidences collected through the Peers Tandem 
feedback, the documentation analysis and the other methods used during the visit 
(i.e. interviews, focus groups, etc.);

• taking advantage of the individual/in tandem and plenary self-reflection sessions 
planned in the Peer Visit Agenda;

• taking notes according to the Final report form, since the first phases of the Peer 
Visit (particularly the Peer Coordinator).



Module 9. Analysing, interpreting, and assessing the data 

collected during the Peer visit

Some hints on how to analyse data

• Identify and try to explain very high or very low values.

• Compare the data with other values that can serve as a benchmark.

• Compare historical series.

• Carefully examine success and attendance rates.

• Identify possible contradictions or inaccuracies.

• Identify the aspects where student satisfaction is very high or very low.



• As Peers consider that you could be asked by the evaluated VET+ provider to 
support your reasoning and assessment conclusions with appropriate evidences.

• After having internally discussed and compared data and evidences, the Peer 
Coordinator should start writing the Report draft.

• The draft report is the basis of the final constructive feedback session at the end of 
the Peer Visit to collect final remarks, further feedback and comments from the 
VET+ provider management, facilitator and eventual other staff involved by the 
management. 

• Always keep in mind that the Peer Review main aim is to support the VET+ 
provider in its continuous quality improvement process, thus, while analysing, 
interpreting and assessing, do not be judgemental!

In preparation of phase 3: Peer Report production

Module 9. Analysing, interpreting, and assessing the data 

collected during the Peer visit



• Final Report draft transmitted

• Final feedback from the reviewed institution/school to Peers

• Final Report sent to the reviewed institution/school

Phase 3: Peer Report

Module 9. Analysing, interpreting, and assessing the data 

collected during the Peer visit



• Improvement Plan defined and implemented, according to the Peers’ 
comments (activities, responsibilities, timing, resources, etc.)

• Following Peer Review planning

Phase 4: Putting plans into actions

Module 9. Analysing, interpreting, and assessing the data 

collected during the Peer visit



Tasks for the reviewed institution

• Involvement and proper training of the staff

• Analysis of the methodology and of the Manual 

• Quality Areas’ selection

• Self-Report preparation and send

• Communication with the Peer Coordinator to define the agenda of the 
Visit

• Invitation and information sent to those who will be involved into the Visit 
activities

• Organisation of the Peer Visit

Module 9. Analysing, interpreting, and assessing the data 

collected during the Peer visit



Leading a group of Peers

Training for newcomers
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Leading a group of Peers

Module 10 “Techniques of leadership and managing a team”

To lead a team effectively in the context of a Peer Review process.

Module 11 “Providing oral feedback and writing reports”

To summarise the main results of the Peer Review, provide face-to-face feedback, 
present selected findings and evaluations, and effectively write the final report, 
according to the Digital & Green Peer Review methodology.



• Acquire the knowledge and skills necessary to lead the working group.

• Acquire the knowledge and skills necessary to summarise the key findings of 
the Peer Review, conduct face-to-face feedback, present selected results and 
evaluations, and, finally, draft the final report.

Module 10. Techniques of leadership and managing a 

team

Learning outcomes



In addition to performing the functions of a Peer, they are the leader of the 
group.
They are the primary contact for the institution/centre of vocational education 
and training.
They coordinate and plan the activities of the Peers.
They act as the moderator of the review process and also manage the time.
They are responsible for drafting the Peer Review report.

They possess a high level of expertise in evaluation, group coordination, 
communication, moderation, and time management.

Module 10. Techniques of leadership and managing a 

team

The role of Peer Leader



• Listening skills

• Ability to summarise

• Ability to encourage and value each peer’s contribution

• Negotiation skills

• Time management skills

Module 10. Techniques of leadership and managing a 

team

Skills for leading a group of Peers



The Peer Leader writes the report based on the notes taken by the Peers, the 
internal discussions among the peers, and the outcome of the communication 
validation.

All Peers contribute to the report, as the Peer group is collectively responsible 
for the report itself.

Module 10. Techniques of leadership and managing a 

team

Peer Review report



It aims to:

• enhance and strengthen mutual learning among peers,

• foster cohesion within the group and facilitate the final presentation of the 
report,

• reflect on the deeper meaning of the reviewing activity, projecting it into a 
dimension of continuous improvement.

Module 10. Techniques of leadership and managing a 

team

Peer Review meta-evaluation



It involves a verbal feedback

Communication validation

Module 10. Techniques of leadership and managing a 

team

Final evaluation

Delivery of the final report



Activities of the Peers after the Visit

Final Report 

Draft ready

Draft sent to the 

VET+ provider to 

collect final 

feedback and 

remark

Final Report 

adjustment with 

feedback from 

VET+ provider

Final Report 

approval and 

transmission to 

the VET+ 

provider

Module 11. Providing oral feedback and writing reports



Final Report

The Final Report includes:

• Title, Index, (glossary and abbreviations, if the case)

• Data sheet

• Brief description of the VET provider’s structure (approx. 1 page)

• Peer Review procedure

• Review of the Quality Areas

• Overall review

• Suggestions about possible activities of improvement

• Attachments: such as Agenda of the Visit, guidelines for interviews,
guidelines for observations

Responsibility: Peer Coordinator

Module 11. Providing oral feedback and writing reports



Final Report

Example

Module 11. Providing oral feedback and writing reports



THANK YOU!
[Name]

[Contact email]

[Partner organisation]

[Logo – optional]
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